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Tarpon Springs High School “Home of the Spongers” 
School Improvement Executive Summary 2023 - 24

TSHS vision is 100% Student Success

 Our mission is to prepare every student to be a productive citizen and provide them with the skill set necessary to be successful in life.


Instructional Priorities
Use of Formative Assessments and Data Analysis
Integration of AVID Strategies in Classroom Instruction
Student Centered Classrooms
Positive Behavior Support and Culture 


Target Goals 
Graduation Rate 				Increase graduation rate from 97% to 100%
College and Career Readiness		Increase rate from 86% to 90% 
English/Language Arts Achievement 	Increase proficiency from 52% to 62%
Math Achievement 			Increase proficiency from 40% to 55%
US History Achievement 		Increase proficiency from 60% to 70%
Biology Achievement 			Increase proficiency from 64% to 74%


Action Steps
Formative Assessments and Data Analysis
Collaborative Structures
Writing Across Content Areas
Opportunities for Deeper Learning 
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